Updated Copies delivered to all Flats
as requested on 14/09/2026

Resident Meeting Minutes

Thursday 6" August 2026 —2pm

Chaired by Chris Rayatt (CR) Scheme Manager

22 Residents attended

Matters outstanding from last meeting —

Garden Games & Garden Cushions now on site and ready for use

Water Machine & Ice Machine now on site and ready for use

Bingo Machine — CR making enquiries to suitable new machine with repeater displays
for tables, ongoing.

1, Health & Safety —

Care System

CR Explained the call system and what to do for assistance, If the red light is not
showing on the speech unit please report immediately to CR or call Appello direct on
0333 3216450. No red light means system failure.

Lift — B2 fan system

This has been ordered with Stannah and we are awaiting a delivery and installation
date for August 2026.

Window Restrictors

Do not remove window restrictors to open windows in the communal areas under
the new HHSRA Guidelines this is a breach of government Policy & Procedure.
Communal Lounge

Whoever is the last person out of the lounge in the evenings please ensure you close
the Doors, the fans are turned off and the lights are out. This is more important at
weekends and when the scheme manager is on annual leave.

Bins cleaned & Bin shoots

For Building 1 please ensure you bag all items that go in the bin shoot, recently in the
hot weather lose rubbish had to be dealt with and bins cleaned & disinfected. Food
Bins coming but no further updates from NCC.

When the bins are out on the kerbside please do not use until they are returned so
they can be cleaned especially during the summer months and heatwaves.

Renters Right Bill

The new RRB brought in a law called “AWAABS Law” this now includes 29 new
standards and a detailed Housing Health & Safety Risk Assessment which will be
completed by CR for every flat and communal area. CR is on further training in
September.

Anglian Water & Water Restrictions

We are currently in an area of extreme drought and we have a hosepipe ban in place.
CR called Anglian Water in July to add the scheme on the priority list and asked if we
can continue to use the hosepipe, at that time permission was declined but we have
since registered two flats only for use with the hosepipe. These flats have been



written to by CR giving permission from Anglian Water to use a hosepipe at restricted
times of the day which are 4pm and 6pm for 10 minutes only and must use the
stop/start system on the hosepipe so not to waste water. CR will need to renew this
permission every 4 weeks with Anglian Water.

Should we end up in a position where the water is turned off and standpipes are
installed on Hatton Avenue the MHA will provide containers and help to all residents
with transporting water back to the flats. At the moment Anglian Water are not
suggesting this will happen, only in an incident where Northamptonshire enter a
period of extreme water shortage.

2, Fire Procedure —

Stay put policy, you will only hear communal alarms in the communal areas. If you
hear the communal alarm when you open your front door, please return to your flat
and wait further instructions on evacuation or until the alarm stops ringing.

The Fire alarm is tested weekly on Wednesday’s at 10am unless otherwise
advertised.

3, Areas planned for works —

Communal recycling rooms in both buildings, Communal Toilets, Laundry room in B2,
managers office, Guest Flat are outstanding and due to be redecorated.

6 x resident flats. Decorated only not recarpeted — 3 completed so far and 1 in
September, 2 have declined redecoration.

Air Conditioning approved for communal lounge & ordered to be installed
September/October 2026.

Flat doors for B1 approved over a three-year period, eight this year have now been
ordered for numbers 1-5-7-8-17-20-22-23, eight in 2027, eight in 2028,
Wellingborough Door on site to measure on 11 August with delivery/fitting in
October/November 2026.

Garden Fence near Building 1, Tree Seat & Gates to be stained in August/September
Automated replacement doors on Conservatory have been ordered and to be
installed October 2026.

4, News & Updates from the Scheme & Freemasonry

New Chairman appointed — Stuart Carlaw

A coffee morning was arranged in July 2026 with 28 residents and guests attended to
meet Stuart.

Year of the Visitor events

Our next event is Sausage & Cider on Sunday 27" September 2026.

The main reason for this initiative is to drive donations from Freemason lodges, all
donations pay for the Activities, events, entertainment and communal refreshments,
this does not come from any part of your Rent, Service Charge or Supplement fee.



Masonic Lodge Donations

Suggested items from today’s meeting were new Communal Lounge chairs & tables,
Garden chairs/Tables/Loungers, Hot Tub for gardens, Bar in the communal lounge,
covered walk way between building 1 and 2, Air Conditioning in every flat.
Suggestions will be made at the next Local House Committee meeting in September
2026.

Activities & Events —

Popular Events

Quiz night

Bingo x 2 a month

My Kind of Music

Entertainment & Guest Speakers

Garden Party -

Feedback was positive, residents would like food to be served as a lunch if it is BBQ themed
or a catered event as it was too long to wait until 2pm for lunch. Residents enjoyed the
theme & food but would prefer a more UK style lunch. Suggestions for 2027 Garden Party
were Country & Western, Mamma Mia/ABBA/Greek themed, Mad Hatters Event & Decades
themed.

August

Fish & Chip lunch Monday 10t August

New Befriending Coffee Morning every Wednesday, open to all residents and local
community. They will provide all refreshments, biscuits & cakes, will run the session
and set up/clear away. Free for everyone to attend as this is funded by the local NHS
and the group will be paying for the use of the lounge, this will be used for the
resident activities and events.

September
Evening Social & Entertainment 4™ September
Sausage & Cider Event — 27t September

October

90t Birthday celebrations - 17t" October

Halloween Event - 30t October, evening meal & Entertainment with Liam Carter
(Freemason singer)

Seated yoga requested and tutor now sourced to start in September 2026.



Current Rumours to address —

e Hospital Rumours
CR explained that we will always try to ensure a resident can return home to Palmer
Court. The only reason a resident would not return home is if they are not safe to be
at Palmer Court because of care needs and if their circumstances have changed
greatly. Please remember that we are an independent living scheme and we cannot
offer anything further than when you first viewed the scheme and signed your
tenancy.

e Residents in Hospital
Permission must be given by the resident or family members before we can
announce they are in hospital and any details surrounding why. Please respect the
resident and family wishes at all times.

e Ambulance in Attendance
Please note CR can not tell any residents without permission from the resident or
family member why an ambulance is in attendance.

e Smoking Area
The designated smoking area is outside of Building two near the bench only, please
do not smoke anywhere else in the communal areas including the main car park
outside of Building one. A discussion around making the communal grounds
throughout the scheme a non-smoking area are to be considered as suggested by
residents and CR will discuss this at the next Local House Committee Meeting in
September 2026.

Date of Next Residents meeting — Thursday 5™ November 2026 at 2pm

Date of the Next Local House Committee Meeting — Monday 28" September 2026 at
6pm in the Communal Lounge, COMMITTEE MEMBERS ONLY & by INVITATION ONLY.

Updates since Meeting —
Building 2 Lift

The lift in B2 was out of operation on Friday 14" August to Sunday 16™" August, the lift was
then out of operation most afternoons on the following five days.

A part was required for the door closure system and was ordered by urgent request.
Unfortunately, there was nothing that could be done to rectify this problem other than
waiting on the part to be delivered and installed. We are aware this caused concerns,
mobilising issues and angered some residents during this time.

We urge you to remember that when you visited the scheme for your initial assessment you
was shown the scheme and what it can offer, everyone was asked if they could use the stairs
in case of emergencies or if the lift was out of use. If you cannot manage stairs we would
need to complete a PEEPs Assessment (Personal Emergency Evacuation Plan) and put a plan
of action in place for such emergencies or alternatively we will need to work with you and
your family to find you a more suitable scheme to meet your needs.



Reconfiguration Works Required, Building One

In Building one we have two flats that are the original set up from when we opened in 1984,
the tenants in these flats are no longer living at Palmer Court so these must now be
reconfigured before a new tenant can move in. The works will start week commencing 7t
September 2026 and will take approximately 6 weeks to complete per flat. During this time
any activities or events may be subject to change or cancellation. Some events have been
moved to evenings and weekends to allow CR time to manage the reconfigurations.

Appello Call Centre

If you have any issues or require urgent help outside of the scheme managers working hours
(Monday to Friday, 9am to 5pm) please use the pullcord system. If the issue is urgent or you
need emergency assistance, Appello will assist you, however if they find the issue is not
urgent and can wait, this will be referred to CR on his return to the Scheme.

Eddison Site Survey

The MHA have instructed Eddison Building Surveyors to complete a 10-year plan for
essential works that must now happen under the Renters Rights Bill and AWAABs Law.
Eddison visited Palmer Court on 27" August 2026 to inspect the communal areas, 8 flats,
gardens and roof spaces. The report is expected by October 2026.

New Community Coffee Morning

The new community coffee morning is now every Wednesday at 10:30am, this is funded by
the NHS and the group pay to use the lounge as well as bringing along their own tea, coffee,
sugar, milk and biscuits. We have two-three volunteers who attend and run the session. It is
only open to those in the community over 55 years old. Recent feedback from a resident in
Building 1 was concerned about the community members having access to the scheme, can
we please reassure you that every who attends signs in and out, the volunteers have contact
details for everyone attending and no one leaves the main communal lounge or is allowed to
walk around the scheme unattended. The group are fully insured, DBS checked, Risk
Assessed and there is no cause for concern, the scheme is safe and we have CCTV.

Building One Fence, Patio & Gardens.

As you will see the existing fence by the conservatory and patio area has recently been
painted. The fence itself, unfortunately is rotten and needs replacing. We can reuse the
upright posts and new fencing will be added to our side of the perimeter, the existing fence
which faces into an adjourning garden will be left up as this is their responsibility. This will
happen at week commencing 14t September 2026.



The Pyracantha Tree on the fence has unfortunately died and will be removed, once the new
fence is put in place there will be trellis added and a large pot to grow a climbing plant such
as a Wisteria. Wall pots have been purchased for the new fence but we ask that no artificial
plants/flowers or solar lights are used in the gardens or on the fence, if we want plants or
flowers we can purchase real plants from a garden centre, following the garden party and
MHA board members attending they requested that real plants only should be used in the
gardens.

Over the winter period we will be taking advice from a local landscaping company to revamp
the gardens and the many pots on the patio areas following comments made in the 2025
Resident Survey. Whilst the MHA appreciate the help given by residents in the gardens the
areas need to be improved as the gardens are a main focal point and especially for MHA
functions when many Freemason guests are on site. The gardens are communal and no
specific resident is Soley in charge of an area. We currently have many pots on the patio
areas and these need to be condensed as there are too many.

The garden area outside the laundry room at some point in 2027 will be completely updated
and a new garden space will be designed for all residents who wish to help in the gardens.
We thank the two residents who currently look after the gardens but request that this new
area is given to other residents.

The new tree for the garden tree seat will be ordered and delivered in September, however
the garden centre did advise that a Japanese Maple would not be suitable for an
open/exposed area, CR will need to re-visit the garden centre to discuss further as this is a
major investment to the gardens.



